CITY OF MOUNTAIN VIEW
RECREATION PLAN PROJECT

PRIORITIZATION MATRIX
DRAFT #1

Expand school collaboration

Expand hours of operations/programs for aquatics

Expand programming at school sites

Evaluative criteria established

Improve communication to community/partners

Improve quality of homework assistance program

Facilitator of services

Increased access for low income

Increase revenue streams

Increase partnerships

Increase volunteer opportunities

Involve seniors with planning

Involve youth with planning

Institute in lieu fees and developer fees

Long term planning for youth

Marketing/publicity

Neighborhood programs/satellite/outreach

Ongoing research of community to assess needs

Priority for residents

Safe passage for youth and families to programs

Scheduling of activities need to be examined

School site access

Staff are knowledgeable about recreation

Coordinate services with other youth organizations
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Top Priorities

6’s 5's

4’'s

Neighborhood programs/satellite/outreach

Expand school collaboration

Increase access for low income
Increase partnerships

School site access
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